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Know Where
You're Going
A short guide to choosing a

destination before you build

the plan.
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B E F O R E  W E  S TA R T

Moving matters. That's the whole point of everything this comes from.

But moving fast in the wrong direction isn't progress. It's just a more

tiring way of staying lost.

This guide isn't about how to move. It's about where. Not a five-year

plan, not a vision board, not a list of goals copied from someone else's

life. Just a way of working out what you actually want, and picking a

direction worth the effort of walking towards it.

Most advice skips this part. It assumes you already know where you're

headed and just need a push. For a lot of people that assumption is the

whole problem. They've had plenty of pushes. What they've never had

is a proper look at whether the direction was worth the push in the first

place.

Direction first. Then move.
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C H A P T E R  O N E

Busy isn't the same as arriving

There's a particular kind of tired that comes from a full week that added

up to nothing. Meetings attended, messages answered, boxes ticked,

and at the end of it, no closer to anything you actually wanted.

Call it what it actually is. Motion without direction, exhausting in a

specific way rest doesn't fix, because the problem was never energy. It

was where the energy went.

Most people don't lack drive. They lack a destination worth the drive

they've already got. Fix the direction and the same hours start counting

for something. Leave it unfixed and you can work harder every year

and still end up nowhere in particular, just further from where you

started.

peopleinmotion.com



C H A P T E R  T W O

What you actually want, not what
you're supposed to want

Ask most people what they want and you get an answer built from

other people's expectations. The job title that sounds impressive at

dinner. The house in the right postcode. The version of success that was

decided for them before they were old enough to have a say.

None of that is necessarily wrong. Some of it might genuinely be what

you want. The problem is nobody checks. The inherited goal and the

real one get filed under the same name, and most people spend a

decade chasing the first without ever testing whether it was theirs.

Try this test. Picture actually getting it. Not the announcement, not the

moment people find out. The Tuesday after, when the applause has

stopped and it's just you and the thing you got. Does that Tuesday feel

like relief, or like a stage set for a performance that's now over. If it's

the second one, you were chasing an image, not a direction.
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C H A P T E R  T H R E E

Too many directions is no
direction

Ambition has a failure mode nobody warns you about. Wanting

everything.

The side project and the promotion and the fitness goal and the

relationship and the course and the business idea, all held open at once

because closing any of them feels like giving something up. It feels

responsible, even admirable. It isn't. It's just stagnation wearing a busier

outfit.

A direction is a decision to walk one way instead of every way. That

means leaving some good options on the table, on purpose, not because

they were bad but because you can't walk two roads and call either one

a direction. The cost of choosing is real. The cost of not choosing is

higher, and it's paid quietly, in years, by people who never noticed they

were paying it.
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C H A P T E R  F O U R

What makes a destination worth
pursuing

Not every direction deserves the walk. Some just look better from a

distance.

A destination worth pursuing usually has three things in common. It

still matters to you on a bad day, not just the good ones when

motivation is doing the work for free. It asks something of you that you

don't already have, so getting there changes who you are and not just

what you own. And it survives being said out loud to someone who

knows you well, without you flinching.

That last one matters more than it sounds. Plenty of goals only work in

your head, where nobody can ask the obvious question. Say the

destination out loud. If part of you hopes the conversation moves on

quickly, that's information.
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C H A P T E R  F I V E

How a real direction changes
today

There's a quick way to tell a genuine direction from a nice idea you've

been carrying around. A genuine one changes what you do today. Not

someday, not once the conditions are right. Today.

If the destination is real, this week's calendar looks slightly different

because of it. An hour gets protected. A message gets sent. Something

lower down the list moves up, or gets dropped entirely, because it was

never actually pointing anywhere.

A direction that changes nothing about today is still just a preference,

filed away for a version of your life that hasn't started. What matters

isn't how good it sounds when you describe it. What matters is whether

it's already rearranging your Tuesday.
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C H A P T E R  S I X

Direction doesn't need to be
forever

Somewhere along the way, choosing a direction got confused with

choosing it permanently, and that confusion stops more people than

indecision ever does. Nobody wants to commit to the wrong mountain

for the next twenty years, so they commit to nothing, and stay exactly

where they are, which is its own kind of permanent.

A direction only needs to be right for now. Pick where you're walking

for this year, not for life. You're allowed to arrive, look around, and

choose again. That isn't failure. It's the direction doing exactly what it

was built to do, then stepping aside once the job's finished.

The people who end up somewhere good are rarely the ones who

picked correctly on the first attempt. They're the ones who picked

something and kept adjusting the bearing as they went, instead of

standing still until the perfect map arrived.
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C H A P T E R  S E V E N

Test it against a real week

A direction that only survives in theory isn't one yet. Here's how to

check.

Take the direction you think you want and picture the most boring

version of pursuing it. Not the highlight, the Tuesday evening admin.

The emails, the practice, the slow unglamorous middle that makes up

most of any real pursuit. If you can just about stand that version, it's

probably yours. If only the highlight reel appeals, you might be

attracted to the idea of having arrived, not the walk itself, and those are

different things entirely.

This is a cheap test and it saves years. Run it before you commit, not

after.
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C H A P T E R  E I G H T

When you don't know yet

Sometimes the honest answer is you don't know where you're going.

Plenty of people start exactly there. Pretending otherwise, forcing a

direction you don't believe in because not having one feels unbearable,

usually costs more than the not knowing did.

The move here isn't to wait for clarity to arrive by itself. It rarely does.

It's to narrow the field. Rule out what you know isn't it. Try a direction

for a season, properly, not half-heartedly, and pay attention to what it

tells you. Clarity tends to show up as a side effect of movement, not as

a precondition for it.

You don't need the final answer today. You need a direction good

enough to start walking, and the willingness to correct course once you

learn something the walking teaches you that thinking never could.
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C H A P T E R  N I N E

Pick one direction, this week

Grab something to write with. This only works if the answers end up on

paper, not just in your head.

Write down what you want, honestly, before you edit it to sound

acceptable. Nobody else has to see it.

Run it through the tests. Does it survive a bad day. Does it ask

something of you. Does it survive being said out loud. Could you stand

the boring Tuesday version of pursuing it.

Pick the one that passes, even roughly. Not the safest option, not the

most impressive one. The one that's actually yours.

Tell one person. Saying it to someone else turns a private wish into a

real direction, the kind that's harder to quietly abandon by Thursday.

Then take the smallest possible step towards it today. Direction without

a first step is still just an idea.
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O N E  M O R E  T H I N G

Direction isn't glamorous. It won't feel like the moment in the story

where the music swells. Most days it will just look like choosing the

same target again, quietly, when an easier distraction is right there

asking for your attention instead.

That's fine. That's what it actually looks like. The people who end up

somewhere worth being didn't get a clearer sign than you have right

now. They just picked a direction good enough to start with, and kept

choosing it, one ordinary day after another, until the ordinary days

added up to somewhere real.

You don't need certainty. You need a direction.

Know where you're going. Then move.
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Everything that grows, moves.

Make your move.
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